Work Session of the Board of Directors of the
Rio Grande Water Conservation District and the Boards of
Managers of Subdistricts No. 1, 2, 3,4, 5, and 6
July 16, 2024, at 1:00 p.m. to 5:00 p.m.
SKI HI COMPLEX
2335 SHERMAN AVE., MONTE VISTA, CO 81144
AND BY ZOOM/TELECONFERENCE

I. Call to Order and Introductions
2. District Engineer’s Report-Clinton Phillips, Davis Engineering
3. Update from Division of Water Resources on Current Year Water Administration

4, Subdistrict Updates (Subdistricts 1, 2, 3, 4, 5, 6 and Trinchera)

5. Presentation on Results from Groundwater Management and Governance Survey
6. Presentation on the Rio Grande Basin Water Cooperative Project
7. Presentation Regarding Revegetation and the Work Being Done in the San Luis Valley

8. Discussion on the RGWCD Conflict of Interest Policy for new Board Members and Staff

9. Discussion to Weigh Pros/Cons of a Potential Annual Operations Plan Which Could
Include All Subdistricts

10. Adjournment
NOTE: The President may move agenda items if it is deemed necessary by the Board. This agenda

may be amended up to the time it is approved by the Board. This is a work session and no
formal actions will be taken.



